Ottawa Flyfishers Society
 

Annual General Meeting 

November 4, 2008
 

 

1. Call Meeting to Order at 7:35 pm by Grant Hopkins, welcome to everyone, this is a different type of meeting, long view for the club, fishing season almost over for the year, 2 fly-fishing members on the Fishery Advisory Board for MNR Zone 18 – Duncan Hardy and Grand Hopkins 

2. Roll Call - 35 members present, including 2 new members. 

3. Reading of AGM Minutes- November 6, 2007- motion to accept minutes. Gary Lever 2nd Luc Bosse - Motion Passed. 

4. President’s Address (see below) - given by Grant Hopkins

5. Annual Committee Reports
· Treasure’s Report: (Doug Scorrar) 91 paid members for 2008, former members returning to the club.  Tabled the 2009 budget to the membership, discussion followed:
· request to have the Post Office Box/Admin entry be split into 2 entries; Post Office Box  $125.00, Admin $375.00
· change Facility Rental/Indoor casting from $400.00 to $190.00
· website amount $200.00 may be adjusted 

· request for amount for the Christmas Party entertainment

· Admin $300.00 amount questioned, Accountant’s report – Notice to Reader – This report is not compliant with the Rule and Regulations for the Ottawa Flyfishers Society.  Refer to No. 11 – Auditor in the By-Law and Rules & Regulations. (see below)  An Auditor of the Society was not appointed at the annual general meeting.  
ACTION:  an auditor will need to be appointed for next year.  
MOTION:  to have executive investigate an alternative way to improve the preparation of the financial papers for the future.  Bruce Clark, 2nd Laurence Northway – Motion Passed
MOTION: change from one signing authority to two signing authorities on club cheques  Doug Scorrar, 2nd Ken Leblanc – Motion Passed

· Secretary Report:  (Karie Chant) – meeting agendas and minutes will be uploaded onto the website for all members to view

· Website Committee: (Todd Bealor) – committee formed from group of members to help out, time frame for next website is for January 2009
· Social: (Mike Fuller) – Christmas Party – Dec. 2, 2008 $35.00 see Doug for tickets, choice of chicken or salmon, looking for entertainment ideas, email Mike, need numbers by Nov. 30, 2008, reminder will be sent out, - bring your past borrowed books and new books for the book exchange
· Winter Casting (Bruce Clarke) – proceeding for 2009, Patro d’Ottawa Jan to Apr 10:00 – 11:30 am
· Conservation (Bruce Clarke) 
· thanks to all members who participated in the “River Bug” exercise Sept. 20, 2008 on the Jock River
· letters received from Fish and Wildlife Branch MNR thanking all OFS volunteers for participation at the American Fisheries Society Annual Meeting in August 2008
· letter received from Rideau Valley Conservation Authority thanking OFS for their action in securing a grant for a 2008 summer student
· City Stream Watch collaboration will be meeting with the City of Ottawa on Nov. 5, 2008 to discuss implementation of the formal “Adopt-a-Stream” proposal that was submitted to OFS spring 2008, more information to follow
· Conservation Fund (Bruce Clarke) – (see separate document for details) 

MOTION: to establish an OFS Conservation Fund – Bruce Clarke 2nd Mike Fuller – Motion Passed
6. New Business - not leading to motion: 

· Excess money 

· What will be happening with the surplus money from the budgets? Approximately $1300.00, what is the executive planning for this money? Discussions among the membership and executive – President’s response: rolling the excess amount to next year’s budget, no plan to spend the working capital.

· Mail out notification, see Doug if you want club notifications sent to you by mail. 

7. Elections – Sandy Haggart requested nominations for board of director positions from the membership, asked three times, no nominations.  Declared all nominations closed, positions to be appointed for next year:

Board of Directors:

	Position
	Name

	President
	Grant Hopkins

	Vice President
	Todd Bealor

	Secretary
	Karie Chant

	Treasurer
	Doug Scorrar

	Entertainment Officer
	Bob Jurmain


Additional members:

	Membership
	Luc Bosse

	
	


8. Adjournment – Motion Ron Lachance, 2nd Paul Hillock 9:00 pm 

9. Guest speaker 
– Bob Jurmain – Algonquin Park fishing 

– refreshments of pizza and pop

No. 11 – AUDITOR
a) The Auditor of the Society shall;

1. be appointed at the Annual General meeting,

2. be outside from the membership,

3. hold office until the next Annual General meeting after being appointed or until his or her successor is appointed unless previously removed by the members,

4. be supplied with a copy of the financial records of the Society and shall audit same in accordance with generally accepted auditing standards and shall issue a report to the membership on the financial position of the Society, as to whether, in his/her opinion, the financial records present fairly the financial position of the Society as at the applicable year end.

Ottawa Fly Fishing Society
     President’s Address for 2008
As I finish my second year as president, I am encouraged that the Ottawa Fly Fishing Society continued to grow in 2008 to now probably the largest recreational fishing club in eastern Ontario.

It’s an exciting time for fly fishers with a continuous stream of new products to buy and try,  new local waters to explore and more places to travel. An additional fly shop that opened this summer in Ottawa attests to the faith business people have in the future of the sport.

What we did in 2008
In the past year, the club has focused its activities in a number of key areas – all accomplished through a great team effort by various club members.

Mike Fuller continued with his monthly fly tying classes which have proven to be so popular that space in the club house is getting tight and fly boxes are quickly filling to capacity with many great patterns.

Members were able to keep their arms in shape with casting practice in a local school gym over the winter months and then in the spring further polish their casting skills through a casting clinic on the Ottawa River with noted instructor Bill Spicer. 

Summer evening get-togethers on local waters organized by Todd Bealor proved that you don’t have to go far from home to enjoy good fly fishing. 

In January, the club held a very successful fishing gear Swap & Sale event which will probably be repeated every few years once members have time to accumulate a stack of no-longer-used items.

From our guest speakers over the past year, we have learned about trout fishing in Patagonia to Algonquin Park, how to catch trout Czech style and then how to cook the catch from a chef from a popular downtown restaurant.  At our last meeting, Dr. Steve Cooke from Carleton University gave some insights into the scientific aspects of bass, trout and other sports fish. 

The club is constantly on the lookout for interesting guest speakers so if you have any suggestions, please mention them to me or any of the other executive.

Again, we actively participated in the Carp Spring Fishing Show in April and held a successful Open House in May. We plan to continue these activities in 2009. These are great places to spread the word on fly fishing and obtain new members.

During the past year, the club has continued to work closely on Streamwatch and other programs with conservation authorities for the South Nation and Rideau Valley watersheds to maintain a healthy environment. Club members did such things as plant trees and cleanup streams along with other community groups. We sponsored a summer student for Stream Assessment work under the auspices of the Rideau Valley C. A. which was successful in obtaining federal grant money with minimal effort on our part. I hope this participation continues to grow under the guidance of Bruce Clarke.

The club continues to struggle with better communication with members. Our website redesign did not progress as quickly as we would have liked and the Yahoo e-mail system has some drawbacks. Hopefully, these shortcomings will be rectified over the coming year and our website will be the focal point for information on all current club activities.

In summary, members are the essential big boosters for the club if it is to continue to be active and attract new members. You are the best recruiters through personal contact with people who may be experienced fly fishers and new to Ottawa, or those who have always wanted to fly fish but didn’t know how to go about it.

Also, the value in any fishing club, and ours is no exception, is the exchange of ideas and tips pertaining to where-to and how-to that passes freely among members – in the government this would be called networking – in the fishing world it’s called friendship and good times.
Thanks for your great support to the club over the past year.

   Grant Hopkins               4 Nov 08

Proposal for an OFS Conservation Fund - Summary

Proposal:

That the Ottawa Flyfishers Society establish a special fund, separate from its other accounts, for conservation purposes.

The fund would:

-
be named OFS Conservation Fund;

-
be used to accumulate, protect, and disburse amounts of money designated for conservation purposes;

-
operate under a documented set of rules as approved by the members and enforced by the Executive;

-
be independent from other club financial transactions and requirements.

Contributions would arise from:

-
conservation-designated OFS fundraising activities such as sales, dinners, raffles etc.;

-
members or outside persons or businesses in the form of cash, gifts, or bequeaths.

Disbursements would:

-
be determined by an OFS Conservation Committee comprised of two members from the Executive, the Conservation Coordinator, and one other member-at-large;

-
be in accordance with Conservation Fund disbursements policy, developed by the OFS Conservation Committee and approved by the members annually.

Suggested Conservation Fund Objectives:

These are suggested as a starting point for consideration.  Final objectives would be developed by the Conservation Committee with input from the members and would be subject to approval by the members.

1.
Immediate and direct benefit to the environment with emphasis on fish stocks and habitat;

2.
Increase in environmental sustainability;

3.
Increase in OFS and/or public awareness and stewardship of the fisheries environment;

4.
Provide assistance to students and others wishing to make a career in fisheries science;

5.
Generate goodwill on behalf of OFS as well as fly fishers and anglers in general with respect to environmental and fisheries stewardship. 
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Complete Proposal for an OFS Conservation Fund 

The purpose of this memo is to propose that the Ottawa Flyfishers Society establish a special fund, separate from its other accounts, for conservation purposes.  Said fund would be named “OFS Conservation Fund” and would be used to accumulate, protect, and disburse designated amounts of money.  The fund would operate under a documented set of rules as approved by the members and enforced by the executive.

OFS and Conservation 

As detailed in its application for incorporation in 2005, the objectives of the Society include:

(2)
To instill, maintain and reflect conservationist ethics and sportsmanlike conduct in the practice of fly fishing;

(3)
To encourage, support and participate in the development, preservation, rehabilitation and designation of ponds, lakes and stream waters as fish habitat and for the practice of fly fishing; and

(5)
To support government bodies whenever possible in projects that are intended to preserve or enhance fly fishing opportunities generally.

Clearly, one of the major objectives of the Society, perhaps second only to fly fishing itself, is the preservation and enhancement of fish habitat.  While the specific focus would seem to be limited to fish habitat and fly fishing, in reality it encompasses virtually all forms of conservation due to the interconnected nature of those things which affect fish habitat.  In this context it is important that the Society embrace all forms of conservation.

Current OFS Conservation Activities

Over the last several years the society has collectively been involved in a variety of conservation activities, most of which have included a hands-on, practical, results-orientated contribution.

These have included, in partnership with the Rideau Valley Conservation Authority, participation and leadership in the formation and ongoing management of the Ottawa City Stream Watch Program.  This program involves the recruitment and participation of volunteers in the surveying and management of streams in the Ottawa area.  To date, the program has completed a detailed survey of 21 streams in the Ottawa area comprising some 129 kilometers.  Also, over the life of the program multiple stream clean-ups have been performed and thousands of trees planted.

Aside from direct participation on the part many members, the Society has a representative on the City Stream Watch Collaborative (Board of Directors) and has recently made a formal proposal for an “Adopt-a-Stream” program.  The proposal has been well received and will probably become a reality by 2009.

Another activity undertaken by the Society is a partnership with South Nation Conservation (SNC).  In this regard, the Society is an active member of the SNC Fish and Wildlife Committee and is actively working with SNC to restore a brook trout habitat in Springbrook Creek.

The Society also actively supports sustainable fishing practices such as catch-and-release fishing and the use of barb-less hooks and reinforces this through presentations, discussions, and education.

As well, members make continuing commitments to conservation, fish habitat management, and other fishery sustaining practices on an individual basis.  These include personal examples, persuasion and influence with respect to fishing organizations and participation in such things as the Ontario MNR Fisheries Advisory Committee.

Next Steps for OFS Conservation

The members should be proud that the Society has successfully undertaken and/or participated in its conservation initiatives over the past several years.  However, these have largely been of an ad-hoc nature as opportunities presented themselves.  It is now time that the members take another step forward by adding a more formal element to its conservation efforts. 

In this regard, it is proposed that an “OFS Conservation Fund” be established.  As noted in the introduction, such a fund would be held separate from OFS general monies and would be dedicated to conservation initiatives as designated under documented procedures and scrutinized and approved by the members-at-large on an ongoing basis.  The intention here is that the Fund monies would be held and controlled separately and independently from other club financial requirements and transactions.

Contributions to the fund would arise from various designated OFS fundraising activities such as sales, dinners, raffles and such.  As well, contributions would be accepted from members or other outside persons or businesses in the form of cash, gifts, or bequeaths.  In this regard, members and others would be more likely to participate in fundraising initiatives or otherwise contribute to the Society if they had confidence that any such contributions would be dedicated to altruistic causes explicitly detailed in the Club’s articles of incorporation and supported by the members-at-large.

Disbursements from the fund would provide the Society with opportunities for new ways to enhance and extend its conservation activities.

Proposed Operating Procedures for the Fund

On an ongoing basis the Fund could be administered by a Conservation Committee comprised of two members of the executive, the Conservation Coordinator, and one additional member at large.  This committee would be responsible to establish and document detailed operating procedures and to ensure that they are followed.

The Committee would also be responsible for establishing a proposed disbursement policy for the fund, communicating said policy to the members, and securing member agreement at least annually.  They would then be responsible for finding and agreeing upon actual disbursements in accordance with the member-approved policy.  Agreement of three quarters of the Committee would be required for any disbursement and member approval would be required for any disbursement either outside the current policy or beyond a pre-defined threshold.

A brief report on any Fund activity would be made to the members at each meeting and a complete accounting would be provided at the Annual General Meeting.

All contributions to the fund would be directed to the OFS Treasurer who would note the particulars and deposit the funds in a special Fund account, separate from general Society funds.  Detailed information for each transaction would be kept in a special record with a copy forwarded to the Conservation Coordinator at time of entry/deposit.  The treasurer would also make disbursements from the fund as directed by the Conservation Committee.

The Fund and all associated transactions would be included in the annual audit of the books of the Society. 

Proposed Disbursement Objectives for the Fund

Disbursements from the Fund would normally be within the previously established guidelines approved by the members-at-large, or as approved on an exceptional basis.  Accordingly, effective control remains with the members, where it should be.  This said, some basic objectives for the Fund ought to be established to provide guidance when setting disbursement policy.

While the objectives are open for discussion and debate, it is suggested they include such things as:

1. Immediate and direct benefit to the environment with emphasis on fish stocks and habitat,

2. Increase in environmental sustainability,

3. Increase OFS and/or public awareness and stewardship of the fisheries environment, and

4. Provide assistance to students and others wishing to make a career in fisheries science,

5. Generate goodwill on behalf of OFS as well as fly fishers and anglers in general with respect to environmental and fisheries stewardship.

Additionally, it is proposed that the members be encouraged to endorse support for those projects which would tend to be smaller, local, and more direct in nature.  This would provide the Society with more “bang for the buck” from at least two points-of-view.  First, large conservation organizations tend to have large revenue generating operations with commensurate overheads, thus eating up a sometimes large proportion of any contribution.  The benefits of any contribution are unlikely to have any demonstrable local impact.  As well, OFS would tend to be one of many hundreds or even thousands of contributors with neither local recognition nor goodwill generated.

An Enhanced Vision

While the creation and administration of a Conservation Fund as described thus far would be a positive step forward for OFS, if successful it could lead to even more significant opportunities.

For instance, assuming sufficient commitment and participation on the part of the members, it might be worthwhile to consider establishing a framework for creating a perpetual environmental/fishery contribution.  This would be consistent with the notion of sustainability and could be achieved by establishing a trust fund which would eventually generate funds on an ongoing basis.

For example, the members could establish such a fund and then set an objective of raising a particular amount of money each year.  A portion of each year’s proceeds would be deposited in the Conservation Fund and disbursed as described above, and the remainder deposited in the Trust.  Contributors could designate the use of their contribution, if so desired.  In the early years any income generated by the Trust would be reinvested in the Trust, but once the Trust reached a certain threshold, some or all of the internally generated income would be available for conservation activities.

By establishing this framework OFS would have the opportunity of creating something which would continue to grow and provide increasing benefits for many years into the future.

Conclusion

The ideas presented herein are just a starting point: much discussion and work remains to actually make it happen.  But it can be done, and we can do it if we have the will.

Bruce Clarke, October 2008

(Revised)

